=Tl Loutit District Library
B Expanding Horizons. Enriching Minds. Engaging
Community.
P

BOARD OF TRUSTEES MEETING

Date: Tuesday, March 10, 2026
Time: 4:30 p.m. Regular Board Meeting
Place: Loutit District Library, Program Room B

AGENDA
1. REGULAR BOARD MEETING: CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA

3. APPROVAL OF CONSENT AGENDA
A. Approve the regular meeting minutes of February 10, 2026 Pages 1-4

4., PUBLIC COMMENT
This is the time when members of the audience may address the Library Board of Trustees regarding any topic, including items on the agenda.
Please limit your remarks to no more than three minutes. Please state your name, address, and the subject of the comment.

5. TREASURER’S REPORT

A. Balance Sheet Reports as of February 28, 2026 Pages 5-9
B. Revenue and Expenditure Reports as of February 28, 2026 Pages 10-16
C. Cash Summary Reports as of February 28, 2026 Page 17

D. Check Register as of February 28, 2026 Pages 18-19
E. Approve February invoice payments in the amount of $ 73,231.25 Page 19

6. TRUSTEE COMMENT

7. UNFINISHED BUSINESS

8. NEW BUSINESS

A. Review Proposed Revised Loutit District Library Bylaws Pages 20-26
B. Motion to approve new Library Board Compensation Policy Page 27
C. Motion to approve requesting grant funds from GHACF from available annual

endowment interest, amount totaling $1,151, to be used for summer reading prizes. Page 28-29

COMMITTEE REPORTS
Finance Committee - No Meeting
Building and Grounds Committee - No Meeting
Ad hoc Committee for Waanders’ Maker Space / Art Studio
A. Update on progress — Work started, new timeline, meeting, fieldtrip after meeting? Page 30
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D. Ad hoc Committee to review Bylaws {Collins, Harrison, Sanchez) — last meeting
A. Meeting 02/23/2026 — completed draft of bylaws for review {see new buisiness)

10. DIRECTOR’S REPORT Pages 31-36
11. PRESIDENT’S REPORT

12. PUBLIC COMMENT

13. TRUSTEE COMMENT

14. NEXT BOARD MEETING:
April 14, 2026 at 4:30 pm - Program Room B

15. ADJOURNMENT

Loutit District Library
Board of Trustees
Public Comment Guidelines for LDL Board and Committee Meeatings

The agenda for each regular meeting designates two "Public Comment” opportunities for individuals or groups wishing to address the Board. During
these times community members are invited to publicly comment on any library-related topic, whether or not it appears on the agenda. For the
sake of order, we ask that public stataments, presentations, or reports be made only during these times In the meeting. A board member may ask
the person making a comment to clarify his/her thoughts, but at no time is a board member er employee obligated to immediately respond to the
person making comment.
To facilitate this process, please adhere to the following guidelines. Citlzens wishing te speak must:

1. Be recognized by the chair.

2. Clearly state his/her name, address, and the subject of the ceomment.

3, At the discretion of the chair, limit their time to three minutes.

4. Comment only ance per public comment portion of the Agenda.

5. Direct all comments to the Board chair.
The Board will not allow the foliowing and will respectfully interrupt and ask tha person speaking to cease:

1. Public comments directed to any employee of the district or to anycne else in the audience.

2. Debates with people making comments.

3. Inappropriate comments (unrelated to the agenda or to the activities of the board or library} or of a personal nature attacking any board

member cr any employee of the library or their job performance. Comments of this nature must be submitted in writing to the beard and can

he reviewed in a closed session or cpen session at a later date, at the discretion of the person to whom the complaint is directed.
Persons wishing to make public comment and requesting a response should submit their questions in writing to the chair, along with contact
information. The Board chalr will then deliver that statement to the appropriate person for a thorough review and possible answers, Contact will be
made either in writing or in persecn.
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Loutit District Library
Expanding Aorizons. Enriching Minds. Engaging
Community.

LOUTIT DISTRICT LIBRARY
BOARD OF TRUSTEES
MEETING MINUTES
February 10, 2026

1. The meeting was called to order at 4:35 p.m. in Program Room B by President Caryn Lannon.

Board members present: Burton Brooks, Nancy Collins, Penni DeWitt, Caryn Lannon, Marc
Longstreet, Andrea Morano, Cathy Rusco, Carol Sanchez

Board Members Absent:
Library Staff present: Anne Harrison, Ellen Peters, Eliza Fritz

City of Grand Haven Staff present: Emily Greene

Members of the Public: None
2. APPROVAL OF AGENDA

Motion by DeWitt, second by Sanchez, to approve the agenda. The motion carried 8:0.
Discussion: None

3. APPROVAL OF CONSENT AGENDA

Motion by Rusco, second by Brooks, to approve the consent agenda. The motion carried 8:0.
Discussion: None

A. Approve the regular meeting minutes of January 13, 2026
4. PUBLIC COMMENT - None
5. TREASURER'S REPORT

Balance Sheet Reports as of January 31, 2025

Revenue and Expenditure Reports as of January 31,2025

Cash Summary Reports as of January 31, 2025

Check Register as of January 31, 2025

Approve January invoice payments in the amount of $ 83,485.59

mo oWy

Report by Emily Greene, City of Grand Haven, financial management provider for LDL:
e One thing to note- tax revenue has started to come in — considerable amount which is nice



s Followed up on the Consumers Energy question from last mesting

» Collins: General Fund- Health Insurance, is there enough money for the rest of the year

» Greene: since these are projected numbers, they are enough to cover — These are talking
points during the making of edch yearly budget.

256-09 Motion by Collins, second by Sanchez, to approve January 2026 invoice payments in the amount of
$83,485.59. The motion carried 8:0.

6. TRUSTEE COMMENT
» There was more talk about the revenue received from Consumers Energy.
7. UNFINISHED BUSINESS
A. Motion to approve amended Executive Director Annual Performance Review Policy

26-10 Motion by Sanchez, second by Morano, to approve amended Executive Director Annual
Performance Review Policy. The motion carried 8:0.

Discussion:

» Peters discussed suggested changes from the January meeting
¢ There was discussion of whether evaluations should be anonymous or not. Conclusion was
to stay anonymous unless requested.

8. NEW BUSINESS

A. Discuss branch library opportunity

e Peters discussed ihe meeting they had with a realtor about a possibly renting a space
near Grand Haven High School. There is space for a drive through, public computing,
programming, and would not need extra staffing (just a shifting of hours).

+ Siill in an exploration stage, to see if it would be utilized. We are looking at the budget to
see if it would be somsthing that could be possible in the future.

« Collins: Has this been in the annual survey? Is there data that it would be useful?

s Peters: This would be in place of the lockers locoted in Rebinson Township, because the
book-mobile is not something we can currently afford. The money has already been set
aside for at least the first year.

B. Motion to approve library paying stipends to board members of $30 per mesting

25-1 Motion by Sanchez, second by Rusco, to approve library paying stipends to board members of $30
per meeting (effective April 1, 2026). The motion carried 5:3 (Brooks, Collins, Rusco).

Discussion:

+ Peters: Something we have been discussing in board meetings and bylaws meetings. That



way averyons would be paid the same amount and from the same place.

Sanchez: Suggested a stipulation that this is only for the monthly mestings, not for
committee meetings. Board wanted union negotiations included as well.

Lannon: Is there an option to opt out or donate it back to the library? Yes

Collins: Would this be considered o pelicy, not port of the bylaws? Consensus was it would
he considered a policy.

There was discussion of where It would be taken from the budget, how each municipality
would be notifisd, and how to opt out.

C. Discuss Art-o-mat opportunity
« A potron has offered to donate the machins, in the hopes that the profits couid be used
to continue getting supplies for the quérquce. Board got the chance to review some
of the art that has come from machines across the country.
» Board would like to move forward with the project.
D. Motion o approve letter of support for Ottawa County Parks millage
26-12 Motion by Rusco, second by DeWitt, to approve letter of support for Ottawa County Parks millage.

The motion carried 8:0.

Discussion:;

Peters: Explained who reached out and why she felt compelled to write the letter

Collins: Why is it addressed to “Board of Commissioners” if it is already on the ballot? What are
we asking of them? Peters will clarify who it is addressed to.

Sanchez Maybe approve the letter, if Peters checked about who it should be addressed to?

9. COMMITTEE REPORTS

A.

B.

C.

Finance

+ No Meeting

Building and Grounds Committee (Brooks, Harrison, Lidacis, Fitzgerald, Smith)

+ No Meeting

Waanders’ Maker Space Ad hoc Committee (Peters, Harrison, Rusco, Morano, Brooks,

Griffin, Tobin, Fritz)

» Update on progress — Demo started, new timeline, meeting

+ There was question of what the canopy would look like. It will match the other awning.

« There was discussion of parking issues with the current construction and snow removal.
Wwant to look ahead to make sure the hotel will not be taking our parking.

Bylaws Ad hoc Committee (Collins, Hatrison, Rusco, Sanchez)

» Mseting canceled 01/26/2026 — attorney did not get the edits to us in time for review

» Next meeting scheduled for 02/23/2026 ot 11:00 a.m.

10. DIRECTOR'S REPORT -

Peters — finished the meetings with municipalities for the annual report



1.

*  Got named Community Partner of the Month by GHAPS

« Discussed the literacy surmmit.

« Brooks: Applauds the detail from the Director's Report. Peters credits staff for how much
they are accomplishing.

» Collins: Referring to the Monthly Planner, if the Annual Report can be done in September that

would be appreciated.

PRESIDENT'S REPORT — None

12. PUBLIC COMMENT - None
13. TRUSTEE COMMENT
* Rusco, Longstrest, and Sanchez will not be present at the March meeting.
14. NEXT BOARD MEETINGS
e Board Meeting: March 10, 2026, at 4:30 pm
15. ADJOURNMENT -
The meeting adjourned at 5:48 p.m.
Secretary President
Cathy Rusco Caryn Lannen

Prepared by Elizabeth Fritz, Graphic Designer



03/03/2026 11:52 AM
User: MARIANNECASE
DB: Loutit Library

BALANCE SHEET FOR LQUTIT DISTRICT LIBRARY Page:
Period Ending 02/28/2026

Fund 271 LIBRARY GENERAL FUND

GL Number Description Balance
e e ke Assets * ok ok
271-000-001.00 CASH - HUNTINGTON CHECKING 657,457.60
271-000-002.00 CASH - LMCU MONEY MARKET 2,639.96
271-000-003.00 CASH - LMCU CD (08/09/22 MATURITY) 0.00
271-000-003.01 CASH - LMCU CD (04/13/23 MATURITY) 0.00
271-000-004.00 PETTY CASH 200.00
271-000-004.01 CASH IN DRAWER 74 .58
271-000-017.00 CASH - MI CLASS GENERAL FUND 1,203,712.49
271-000-017.04 CASH - MI CLASS ROBBINS ROAD PROCE Lol i By
271-000-017.50 CASH - GHACF NON-ENDOWMENT FUND 0.00
271-000-040.00 ACCOUNTS RECEIVABLE 1071
271-000-071.00 DUE FROM CITY OF GRAND HAVEN 0.00
271-000-071.05 DUE FROM CITY OF FERRYSBURG 0.00
271-000-072.00 DUE FROM GRAND HAVEN TOWNSHIP 0.00
271-000-074.00 DUE FROM CTTAWA COUNTY 0.00
271-000-078.00 DUE FROM STATE OF MICHIGAN 0.00
271-000-084.18 DUE FROM DEBT SERVICE FUND 0.00
271-000-084.19 DUE FROM MATINTENANCE FUND 0.00
271-000-123.00 PREPAID EXPENSES 5,394.48
Total Assets 2,067,557.48

#ad Liighilitdes *¥k

271-000-202.00 ACCOUNTS PAYABLE 0.00
271-000-214.18 DUE TO DEBT SERVICE FUND 0.00
271-000-214.19 DUE TO MAINTENANCE FUND 0.00
271-000-214.20 DUE TO CAPITAL PROJECTS FUND 0.00
271-000-231.00 FICA EE AND ER 0.00
271-000-231.01 FEDERAL TAX EE 0.00
271-000-231.02 STATE TAX EE 0.00
271-000-231.04 GENERAL PENSION EE 0.00
271-000-231.05 MERS 401A DC EE 0.00
271-000-231.06 MERS 457 EE 0.00
271-000-231.10 HEALTH INSURANCE EE 2;288,11
271-000-231.11 DENTAL INSURANCE EE 5:89
271-000-231.12 VISION INSURANCE EE 0.00
271-000-231.13 HSA PRETAX EE 0.00
271-000-231.14 FLEX MEDICAL EE 0.00
271-000-231.15 FLEX DEPENDENT CARE EE 0.00
271-000-231.16 AFLAC PRE-TAX EE 0.00
271-000-231.17 AFLAC POST-TAX EE 0.00
271-000-231.18 AFLAC DISABILITY EE 0.00
271-000-231.189 COLONIAL LIFE EE 16.54
271-000-231.20 UNITED WAY EE 0.00
271-000-231.21 UNION DUES SEIU EE 0.00
271-000-257.00 ACCRUED WAGES PAYABLE 0.00
271-000-259.00 FLEXIBLE SPENDING LIABILITY 0.00
271-000-260.00 ACCRUED VACATION PAYABLE 0.00
271-000-261.00 ACCRUED SICK LEAVE PAYABLE 0.00
271-000-262.00 BENEFITS PAYABLE ER 0.00
271-000-262.01 MERS 401A ER 0.00
271-000-262.02 MERS 457 ER 0.00
271-000-262.03 MERS PENSION ER 0.00
271-000-262.04 MERS PENSION SURPLUS ER 0.00
271-000-262.10 HEALTH PREMIUMS ER (8,279,32)
271-000-262.11 DENTAIL PREMIUMS ER 516,42
271-000-262.12 VISION PREMIUMS ER (29.21)
271-000-262.13 HSA PRETAX ER 0.00
271-000-262.15 LIFE INSURANCE ER 382.81
271-000-262.17 LONG-TERM DISABILITY ER (2167}
271-000-266.00 FRIEND COF THE COURT EE 0.00
271-000-269.00 GARNISHMENTS - COURT EE 0.00
271-000-360.00 DEFERRED REVENUE 0.00

Total Liabilities (5,089.43)

**% Tund Balance ***



03/03/2026 11:52 AM BALANCE SHEET FOR LOUTIT DISTRICT LIBRARY Page:

User: MARIANNECASE Period Ending 02/28/2026
DB: Loutit Library

Fund 271 LIBRARY GENERAL FUND

GL Number Description Balance

*** Fund Balance ***

271-000-320.00 FUND BALANCE 1,044, 128,73
271-000-390.10 UNASSIGNED FUND BALANCE 0.00
271-000-390.50 ASSIGNED FUND BALANCE 0.00
271-000-3%92.00 RETAINED EARNINGS (71, 286.75)
271-000~399.00 UNREALIZED GAIN/LOSS INVESTMENT 0.00
Total Fund Balance 972,825.96
Beginning Fund Balance 972,825.96
Net of Revenues VS Expenditures 1,099,820.95
Ending Fund Balance 2,072,646.91

Total Liabilities And Fund Balance 2,067,557.48



03/03/2026 11:52 AM BALANCE SHEET FOR LOUTIT DISTRICT LIBRARY Page:

User: MARIANNECASE Period Ending 02/28/2026
DEB: Loutit Library

Fund 371 DEBT SERVICE A (VOTED BONDS) LIBRARY

GL Number Description Balance

*EW Assels *EH

371-000-001.00 CASH - HUNTINGTON CHECKING 0.00
371-000-001.01 CASH - DEBT A CHECKING ACCOUNT A52,556.87
F1-000-017 .02 CASH - MI CLASS DEBT A FUND 132,767.04
371-000-040.00 ACCOUNTS RECEIVABLE 0.00
371-000-071.05 DUE FROM CITY OF FERRYSBURG 0.00
371-000-072.00 DUE FROM GRAND HAVEN TOWNSHIP 0.00
371-000-084.01 DUE FROM GENERAL FUND 0.00

Total Assets 585,323.41

**k Ligbilities ***

371-000-202.00 ACCOUNTS PAYABLE 0.00
371-000-214.01 DUE TO GENERAL FUND 0.00
Total Liabilities 0.00

*** Fund Balance ***

371-000-390.00 FUND BALANCE 268,256.23
371-000-3%92.00 RETAINED EARNINGS 22,239 30
Total Fund Balance 291,195.53
Beginning Fund Balance 291,195.53
Net of Revenues VS Expenditures 294,127.88
Ending Fund Balance 585,323.41

Total Liabilities And Fund Balance 585,323.41



03/03/2026 11:52 aM BALANCE SHEET FOR LOUTIT DISTRICT LIBRARY Page:

User: MARIANNECASE Period Ending (2/28/2026
DB: Loutit Library

Fund 372 DEBT SERVICE B (VOTED BONDS) LIBRARY

GL Number Descriptiecn Balance

KK ASSetS L

372-000-001.00 CASH - HUNTINGTON CHECKING 0.00
372-000-017.03 CASE - MI CLASS DEBT B FUND . 92.55
Total Assets 92 .55

*%% Tiabilities ***

372-000-202.00 ACCOUNTS PAYABLE 0.00
372-000-214.01 DUE TO GENERAL FUND 0.00
Total Liabilities 0.00

**x Tund Balance **¥*

372-000-3%0.00 FUND BALANCE 90.05
372-000-392.00 RETAINED EARNINGS 0.07
Total Fund Balance 80.12
Beginning Fund Balance 80.12
Net of Revenues VS Expenditures 2.43
Ending Fund Balance 82 .55

Total Liabilities And Fund Balance 82.55



03/03/2026 11:52 AM BALANCE SHEET FOR LOUTIT DISTRICT LIBRARY Page:

Usex: MARTANNEEASE Period Ending 02/28/2026
DB: Loutit Library

Fund 401 CAPITAL PROJECT MAINTENANCE FUND

GL Number Description Balance

*k*x Assets * k ok

401-000-=001.00 CASH - HUNTINGTON CHECKING 0.00
401-000~-002.00 CASH - LMCU MONEY MARKET 526.41
401-000-002.01 CASH - FIFTH THIRD MONEY MARKET 0.00
401-000-002.02 CASH = FIFTH THIRD MONEY MARKET 216, 983,12
401-000-002.11 CASH - FIFTH THIRD SECURITIES 0.00
401-000-002.12 CASH - FIFTH THIRD SECURITIES 260,981.16
401-000-017.01 CASH - MI CLASS LIBRARY MAINTENANC 318,828.86
401-000-084.01 DUE FROM GENEFRFAL FUND 0.00

Total Assets 797,329.55

*hd Tdabilities ¥%*

401-000-202.00 ACCQUNTS PAYABLE 0.00
401-000-214.01 DUE TO GENERAL FUND 0.00
Total Liabilities 0.00

**% Fund Balance ***

401-000-390.00 FUND BALANCE 881,860.83
401-000-392.00 RETAINED EARNINGS (101,9207.88)
401-000-329.00 UNREALIZED GAIN/LOSS INVESTMENT 0.00
Total Fund Balance 779,952.94
Beginning Fund Balance 779,952 .94
Net of Revenues VS Expenditures 17,376.61
Ending Fund Balance 797,329.55

Total Liabilities And Fund Balance 797,329.55
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(3/03/2026 CASH SUMMARY BY FUND FOR LOUTIT DISTRICT LIBRARY
FROM 02/01/2026 TO 02/28/2026
FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Balance Total Total Balance
Fund Description 02/01/2026 Debits Credits 02/28/2026
271 LIBRARY GENERAL FUND 1,705,759.68 1,269,960.76 913,628.21 2,062,092.23
371 DEBT SERVICE A (VOTED BONDS) LIBRARY 478,104.68 107,218.73 0.00 585,323.41
372 DEBT SERVICE B (VOTED BONDS} LIBRARY 92.27 0.28 0.00 92.55
401 CAPITAL PROJECT MAINTENANCE FUND 796,404.71 924.84 0.00 797,329.55
TOTAL - ALL FUNDS 2,980,361.34 1,378,104.61 913,628.21 3,444,837.74
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Loutit District Library

Expanding Horizons. Enriching Minds. Engaging Community.

MEMO

DATE: March 4, 2026

To: Loutit District Library (LDL) Board of Trustees

From: LDL Ad Hoc Bylaw Review Committee Members Nancy Collins, Anne Harrison, Cathy
Rusco, and Carol Sanchez; Ex Officio Members Caryn Lannon and Ellen Peters

RE: Proposed Revised Bylaws

REQUESTED ACTION

Proposed Revised Loutit District Library Bylaws are attached for trustee review in
preparation for discussion during the Loutit District Library March board meeting.

This is an opportunity for trustees to offer thoughts and propose changes to the Revised Bylaws
before the bylaws are offered for first consideration for adoption at the board’s April meeting.

BACKGROUND

An Ad Hoc Bylaw Review Committee was established during the Library Board’s July 8, 2025
regular meeting with the charge to review and propose changes to the LDL Bylaws as adopted
on July 13, 1999 and subsequently amended.

During the Library Board’s August 12, 2025 meeting the ad hoc committee membership was set
as: Nancy Collins, Anne Harrison, Cathy Rusco, and Carol Sanchez. Later, Caryn Lannon and Ellen
Peters participated in the monthly Ad Hoc Bylaw Review Committee meetings.

During the ad hoc committee’s August 2025 meeting it was agreed the updated bylaws should:
e Be consistent with State of Michigan laws.
e Be consistent with the District Library Agreement that formed LDL.
e Not include matters that are better addressed by policies.
e Address issues that are relevant in the 21% century (for example, trustee participation in
meetings electronically from a remote location).
e Reduce legalese.
e Eliminate redundancies.

To meet these goals and bring the library’s bylaws into 21 century the Ad Hoc Bylaw Review
Committee determined it would be best to rescind the current bylaws and adopt revised
bylaws.

407 Columbus Avenue, Grand Haven, Ml 49417
Phone (616) 850-6900 ~ www.loutitlibrary.org



SUMMARY OF PROPOSED CHANGES

The proposed LDL Revised Bylaws include the following changes from the current bylaws:

Plain English is used.

The term “Board Member” was changed to “Trustee” throughout the document.

As authorized by the District Library Establishment Act, when a trustee’s term expires
the trustee will serve until the Participating Municipality that appointed them appoints a
qualified successor, as the Library Board has no authority to appoint trustees.

if a trustee misses four meetings, which are unexcused in a rolling twelve-month period
the Board may recommend removal by the Governor.

Generally, remote participation in meetings by trustees is not permitted, with two
exceptions: active military service or an ADA accommuodation for a disability.

Conflicts of interest are not addressed in the bylaws with the expectation the issue will
be addressed by a Library Board policy. But a section on Library Board Expectations has
been added.

The duties of the Board Secretary have been updated.

The duties of the Board Treasurer have been updated and include a provision that the
day-to-day financial responsibilities may be delegated to the Executive Director and
assigned staff — with the approval of the Library Board, and if permitted by law.

The time for the annual meeting of the Library Board is changed from July to June.
Meeting notice requirements have been updated to reflect statutory requirements in
Michigan’s Open Meeting Act. (It should be noted that while the bylaws may have been
outdated in this respect, the Library Board has followed the Open Meeting Act
requirements.)

Proposed meeting agendas shall be distributed at least four (4) days prior to the
meeting rather than five (5) days prior to the meeting.

Agenda items for regular meetings are listed, however, there is no strict order for when
they appear on the agenda. There will be one (1) opportunity for public comment.

The bylaws provide for Standing Committees, but do not list what those Standing
Committees may be.

The Library’s Executive Director shall be credentialed according to the Library of
Michigan for the Library’s class and State Aid requirements, and considered the
executive officer of the Library.

The duties of the Executive Director have been updated.

The library’s attorney advised against an Article regarding Indemnification. But a
provision requiring the library to provide Directors and Officers Insurance has been
added.

Although discussed, the proposed LDL Revised Bylawé do not address:

Term limits for trustees as the library’s attorney advised the ad hoc committee that the
Library Board does not have the authority to set term limits for trustees.
Compensation for trustees as that issue is being addressed as a policy.

After reading the proposed Revised Bylaws your thoughts and comments during the March
board meeting will be appreciated.

Page 2 of 2
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LOUTIT DISTRICT LIBRARY
BOARD OF TRUSTEES
BYLAWS

ARTICLE I - Establishment and Purpose of Bylaws.

Section 1.1 Establishment. The Loutit District Library (“Library”) was established in
accordance with 1989 PA 24, the District Library Establishment Act, (“DLEA”). The District
Library Agreement (“Agreement™), dated February 24, 1999, and recognized by the Library of
Michigan, was entered into by the City of Grand Haven, the City of Ferrysburg, the Charter
Township of Grand Haven, the Township of Robinson, and the Grand Haven Area Public
Schools, for the purpose of providing adequate and improved library services to the area.

Section 1.2 Bylaws: Review. These Bylaws are rules governing the internal affairs of the
Board of Trustees and the Library. The Bylaws should be read by all incoming Trustees and
reviewed by Trustees as needed.

ARTICLE II ~ Trusteeship

Section 2.1 Board of Trustees. Pursuant to the Agreement, the Board of Trustees of the
Library (“Library Board”) shall consist of eight (8) qualified Trustees to be appointed as
provided in the Loutit District Library Agreement. The City of Grand Haven, Robinson
Township and Grand Haven Charter Township shall each appoint two (2) Trustees and the Grand
Haven Area Public Schools and the City of Ferrysburg shall each appoint one (1) Trustee. All
Trustees, after taking their oaths of office, shall serve terms of three (3) years or until the
appointment and qualification of the successor after a term has been completed.

Section 2.2 Removal. In accordance with Section 8(2) of the DLEA, the Governor of the
State of Michigan shall have the power to remove a Trustee pursuant to the provisions of Section
10 of Article V of the State Constitution of 1963, as amended.

Section 2.3 Vacancy. The office of Trustee becomes vacant when the incumbent dies,
resigns, is convicted of a felony, is rémoved from office by the Governor, ceases to be a resident
of the Library District or ceases to be a resident of the Participating Municipality that appointed
the Trustee. In the event of a vacancy, the Participating Municipality that appointed the Trustee
whose position has become vacant shall appoint a replacement for the remainder of the
unexpired term.

Section 2.4 Attendance. Trustees have an obligation to attend all Library Board
meetings and special Board meetings. If a Trustee is unable to attend a meeting, that Trustee
shall notify the Board President and/or the Executive Director who will determine if there is a
quorum for conducting business; this absence will be noted in the official minutes as excused.
Nonattendance at four regularly scheduled meetings during any rolling 12-month period, without
being excused, could lead to the Board recommending removal by the Governor. Remote
attendance is allowed in the case of active military as permitted by the Michigan Open Meetings
Act or if the Library has granted a Trustec an ADA accommodation for a disability. A Trustee
may attend remotely as a member of the public, but may not participate in the meeting in the
capacity of a Trustee.



Section 2.5 Library Board Compensation — The Board may reimburse a Trustee for
necessary expenses that the Trustee incurs in the performance of official duties.

Section 2.6 Librarv Board Expectations — The Board shall use the Library of Michigan
Board of Trustees Manual as an overall training guide. When ethical questions arise over library
services to the community, the Executive Director and Trustees shall recall the library’s mission,
vision, and values, as well as respect the constitutional rights of all readers in the community. It
is the responsibility of each Trustee to represent the Library in a positive and supportive manner.

ARTICLE II1 - Powers of the Board

Section 3.1 Powers and Authority. The Library Board may exercise any and all of the
powers granted to it by the DLEA, the District Library Financing Act, federal and Michigan law,
and the Agreement. If permitted by law, the Library Board may delegate such powers to the
Officers of the Board and/or the Executive Director as it deems necessary.

Section 3.2 Fiscal Year. The fiscal year of the Library shall be the annual period
commencing July I and ending the following June 30.

Section 3.3 Budget and Audit. The Library Board shall have the exclusive control of
the budget of the Library. The Library Board shall prepare and make available an annual budget
and shall obtain an annual audit by an independent certified public accountant selected by the
Library Board, all in accordance with Michigan law.

ARTICLE IV - Officers

Section 4.1 Officers. Officers of the Library Board shall be President, Vice-President,
Secretary, and Treasurer.

Section 4.2 Terms. The officers shall be elected for one-year terms at the regular
meeting in June, and whose terms shall begin at the July meeting. Each officer shall serve until
the election of a successor.

Section 4.3 Vacancies. Vacancies in office shall be filled by the Library Board at the
next regular meeting of the Library Board following the occurrence of a vacancy.

ARTICLE V - Duties of the Officers

Section 5.1 President. The President of the Library Board shall preside at all meetings,
appoint committees, authorize calls for any special meetings, assist with the creation of any
agenda, execute any document authorized by the Library Board (unless otherwise provided by
the authorization), and generally perform the duties of a presiding officer.

Section 5.2 Vice-President. In the absence of the President, the Vice-President of the

Library Board shall perform the duties of the President. In the case of the resignation, disability
or death of the President, the Vice-President shall assume the office for the remaining term.
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Section 5.3 Secretary. The Secretary of the Library Board shall ensure that minutes of
the Library Board meetings and other Library records are kept in accordance with Michigan law.
In compliance with any requirements of state law regarding the holding of meetings, the
Secretary shall issue notices of all regular meetings, and of all special meetings, and shall have
the custody of the minutes and other records of the Library Board. With the approval of a
majority of the Library Board and if permitted by law, these responsibilities may be delegated to
the Executive Director. The Secretary shall also have the authority to execute any document
authorized by the Library Board (unless otherwise provided in the authorization).

Section 5.4 Treasurer. The Treasurer shall chair the Finance Committee, overseeing the
annunal budget review. The Treasurer may also perform such other duties as may be prescribed
for him or her by state or federal law and these Bylaws. With the approval of a majority of the
Library Board and if permitted by law, the Treasurer may delegate any of these responsibilities
to the Executive Director and/or the Finance Director. With the approval of a majority of the
Library Board, and if permitted by law, the day-to-day financial responsibilities may be
delegated to the Executive Director and assigned staff. A record of all moneys received or
deposited to the Library Fund, and all disbursements, sales and transfers from the Library Fund
shall be reported monthly to the Library Board at its regular meeting, and the expenditures
approved by the Library Board.

ARTICLE VI - Meetings

Section 6.1 Regular Meetings. The regular meeting of the Library Board shall be held
each month, the dates, times, and places to be set by the Library Board at its annual meeting.
Within ten (10) days following the annual meeting, a notice shall be posted in a public place at
the Library setting forth the dates, times, and places of all regular meetings scheduled for the
ensuing year. If there is a change in the schedule of regular meetings of a public body, there
shall be posted within three (3) days after the meeting at which the change is made, a public
notice stating the new dates, times, and places of its regular meetings.

Section 6.2 Annual Meeting. The Annual Meeting of the Library Board shall be at the
June board meeting and shall be for such organizational matters as may be required.

Section 6.3 Special Meetings. Special meetings may be called by the President or upon
written request of two (2) Trustees, provided eighteen (18) hours of notice, in the format and
manner as provided by the Michigan Open Meetings Act, is given of the date, time, place and
purpose for which such meeting is called. Trustees not present at the time of announcement of
such special meeting shall be notified by the Secretary.

Section 6.4 Agenda. The proposed agenda shall be distributed by the Secretary to all
Trustees at least four (4) days before the meeting. The following items will constitute the agenda
for regular meetings:

Call to Order and Roll call
Approval of Agenda
Approval of the Minutes
Treasurer’s Report
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Executive Director’s Report
Unfinished Business

New Business

Public Comument

Questions and Comments from Trustees
Adjournment

* & & & 9 »

Section 6.5 Quorum. A quorum for the transaction of business shall consist of the
majority of Library Trustees appointed and serving. There must be a quorum of at least five of
the eight Trustees present and serving to hold a regular or special board meeting.

Section 6.6 Board Action. Any Library Board action must be approved at a Library
Board meeting by a majority of the quorum of the Library Board, unless otherwise provided by
law.

Section 6.7 Procedure. Proceedings of all meetings shall be governed by Robert’s
Rules of Order Parliamentary Procedure and the Library Board’s Public Comment Policy.

ARTICLE VII - Committees

Section 7.1 Appointment. All committees of the Library shall be appointed by the
Library Board President. The President may decide to appoint himself or herself an ex-officio
Trustee of any committee. As directed by the Library Board, the Executive Director may serve
as resource person to any committee.

Section 7.2 Committees. The Library may have committees as follows:

A. Ad Hoc Committees. Ad hoc committees of the Library shall exist until
their specified purpose is completed or unless otherwise disbanded by the
Library Board. The Library Board shall provide specific purposes and
duties of the ad hoc committee and shall state whether the committee is
purely advisory. At the time of the formation of the ad hoc committee, the
Library Board shall determine how many Trustees, the purpose of the
committee, what type of report or work product is required, and a timeline
for any reports back to the Library Board.

B. Standing Committees. The standing committees of the Library Board shall
consist of less than a quorum of the Library Board. Committees shall
convene on the call of the Committee Chair or Executive Director and,
when ready or requested by the President, report their findings at a Library
Board meeting

ARTICLE VIII - Executive Director

Section 8.1 Appointment. The Library’s Executive Director shall be credentialed
according to the Library of Michigan for the Library’s class and State Aid requirements, and
considered the executive officer of the Library. The Executive Director shall be appointed by the
Library Board.



Section 8.2 Duties. The Executive Director shall be in charge of the administration of
the Library under the direction and review of the Library Board. The Executive Director shall be

responsible for;

m Oowy

™

G.

H.

Overseeing the care of the building and equipment;

The employment, development, and direction of the staff;

The Library’s service to the community;

The annual preparation of a budget proposal in conjunction with the
Finance Director and Finance Committee;

The operation of the Library under the financial conditions set forth in the
budget approved by the Library Board;

The submission of the proposed budget to the Library Board by its regular
May meeting;

The written annual report of the Library, including the financial
statements, when they are made available; and

Any other duty delegated by the Library Board.

Section 8.3 Attendance at Board Meetings. The Executive Director or the Executive
Director’s representative shall be expected to attend all meetings of the Library Board unless
otherwise directed by the Library Board President.

ARTICLE IX - Insurance

Section 9.1

Directors and Officers Insurance The Library will provide Directors and

Officers (D&O) Insurance.

ARTICLE X - Amendments

These Bylaws may be amended at any regular meeting of the Library Board by a majority vote
of all Trustees qualified and serving, provided the amendment was presented in writing at the

previous regular meeting.
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LOUTIT DISTRICT LIBRARY BOARD OF TRUSTEES
COMPENSATION POLICY

A. The Loutit District Library Board of Trustees (“the Board”) may reimburse board
members (“Trustees™) for necessary expenses that the Trustees incur in the
performance of official duties, such as expenses for attending approved
conferences or offsite meetings.

B. In accordance with 1989 PA 24, the District Library Establishment Act
(“DLEA™), the Board may compensate Trustees for attending official meetings of
the Board, as well as union negotiation meetings, and shall include the amount of
compensation in the annual library budget. Compensation for meetings shall not
exceed $30.00 per Trustee per meeting. A Trustee may not be compensated for
attending more than 52 board meetings per year.

Adopted: March 10, 2026
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Allendale Grand Haven Area Coopersville Area
Community Foundation Community Foundation Community Foundation

February 16, 2026

Loutit District Library
Attn: Ellen Peters

407 Columbus Street
Grand Haven, MI 49417

Dear Friends,

We are pleased to inform you of the amount available to request from the Loutit District Library
Endowment Fund held here at the Community Foundation for 2026. Following the Foundation’s Spending
Policy, the spendable amount® for the upcoming fiscal year is as follows:

LOUTI1: $864.00
LOUTIL-F**: $287.00

You may submit a written request, via the enclosed grant recommendation form, for this distribution at any
time during the 2026 calendar year. To ensure your request can be processed in a timely manner, we strongly
recommend submission occurs before November 15", In_addition to the attached form, a copy of the
minutes approving this action from vour organization’s Board of Directors is required for
distribution.

In the event that the distribution is not taken by December 31, 2026, these funds will simply roll back into
the principal portion of your fund and continue to grow the fund balance. A reminder will be sent
electronically in the third quarter of 2026. If you would like to update the email contact on file, please reach
out at your earliest convenience.

Thank you for following this procedure to ensure that we are honoring your organization’s intent for use of
these funds. For questions about updating your fund, please contact Chris Riker, criker@ghacf.org. If you
have any questions regarding this distribution process or your fund’s purpose, please email Amy Moore at
amoore@ghacf.org.

We are happy to partner with you to help build your fund and to support your valuable work in the
community. We are always here to help you with ideas to raise awareness and dollars for your fund — just
give us a call.

Sincerely,

LMo eiame M VP

Amy Moore
Vice President of Grants & Program
Grand Haven Area Community Foundation

and Haven Area Community Foundation

Enclosure

*Determined each year as 4% of the average of the previous 12 rolling quarters’ average market value of the fund balance of each
individual fund managed as an endowment within the Foundation, ending December 31

**Per [RS Regulations, the term FASB is a financial designation used internally to separate organizational funds
from non-organizational funds e.g. money that came from the nonprofit vs money from an outside donor.

6 Sherman Ave., Grand Haven M1 49417 | (616) 842-6378 | www.ghacf.org
For good. For all. Forever.
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Allendale Grand Haven Area Coopersville Area
Community Foundation Community Foundation Community Foundation

Recommendation for Grant Distribution
from Organization Funds

Please mail completed forms to the GHACF address below or email them to Adrienne Whisman at awhisman@ghacf.org.
Amy Moore, Vice President of Grants & Program
Grand Haven Area Community Foundation

6 Sherman Ave.
Grand Haven, MI 49417

Dear Amy: ;
3 , 0
| wersgmmsemontarL15]: =
Please let this letter serve as our recommendation for a grant in the amount of _£_, H from our Fund(s):
LowTiT 14 & loaTiT(1l-F

The grant will be used to support SUMNEr 1ea é{ | V’)ﬁ F LA e

This project is in accordance with our Fund Agreement with the Grand Haven Area Community Foundation. Attached is a

copy of the Minutes approving this action from the meeting of the Board of Directors held on (‘/l arc h (O JO Q'GJ
7

.
Non-FASB account $ g@ 4 2
FASB account $ Q,g’T =

Sincerely,

Board President or Chair Treasurer (or equivalent member
of the Executive Committee)

Our Organization's contact information is as follows:
Internal Use Only

Organization Name: LO UT ! t/ @[ '.’7"!/@{ oF L(' AR A KV/ e —

| | | i Date Received: 1

Address: LJ/” 7 @OL(/U“{ % US /Af\/léJ ‘ i !

. Grond Haven | |

State: M / Zip Code: L/ (7?4 / 7 ] !
| Reviewed by:

| 5 | |

Preferred Contact's Name: /D / / £ J/4) %fﬁf (PS I |

R |

Contact's Email: @",O{f"fiéf{r5 @7 /(TLH/—HL//@ fff’ﬂ{/}/ / ODG

L/’ I Check here to confirm that a copy of the Minutes approving this request is enclosed.

6 Sherman Ave. « Grand Haven, M1 49417 « 616-842-6378 « www.ghacf.org
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Tl Loutit District Library
Expanding Horizons. Enriching
Minds. Engaging Community.

Memo

To: LDL Board of Trustees

From: Ellen Peters, Executive Director

Date: March 10, 2026

Re: Director’s Update for the March 2026 Board meeting

Collections, Circulation Services, Programs, and Classes

Collections {from Kerry FitzGerald):

Manga is a big hit with our patrons! The manga series One Piece was one of our top circulating items in 2025, with
various volumes in the series circulating over 700 times, according to Lakeland statistics. Many of the titles in the
top 20 for circulation last year are also manga. Recently, we received a donation of 28 volumes of various manga
titles, which have been cataloged and added to our Adult Manga collection. To facilitate browsing and discovery,
our Adult Manga and Young Adult Manga are being culled from their respective Graphic Novel sections and will
now have their own locations on the shelves. The Adult collection has been reclassified, relabeled, and reshelved
in its new location, and we're now turning our attention to the Young Adult collection.

Circulation (from Kim Rice):
Total checkouts: 17,058
Renewed: 10,797
Loaned out: 1423
Borrowed: 1896

New cards: 145

Active patrons: 5454
Hot spots: 59
Chromebook: 7

Video games:226

Vinyl: 182

Local History and Genealogy (from Jeanette Weiden): - attached as DR-1
Adult programs and Service Highlights (from Katie Alphenaar): Attached as DR-2

Youth programs and Services Highlights (from Allison Boyer): Attached as DR-3

407 Columbus Avenue, Grand Haven, Ml 49417
Phone (616) 850-6912 ~ www.loutitlibrary.org
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Marketing and Library-wide program (from Chelsea Payton): Attached as DR-4

Facilities and Equipment Maintenance (from Harrison/Lidacis):

Estimating needs and going over vendor contracts for FY2026-2027 Budget
Working with Journey Construction on Makerspace/Art studio project
Finishing Serenity Room

Elevator needed repairs

Patron Visits: Heat map attached as DR-5

Relations with Other Agencies

Peters and several staff members attended City of Grand Haven annual social.

Peters, Harrison, Greene, and Carlen twice to continue looking at budget and job descriptions ahead of
union bargaining.

Peters and Harrison met with Carlen once more to finalize a couple of job descriptions.

All job descriptions have now been sent to Carlen who will send to Rahmberg Stover (whom she
contracted for the Salary Study) to begin that process.

Peters, Harrison, and Carlen met via Zoom with Jeff Rahmberg from Rahmberg Stover to “meet him” and
discuss him needs for next day’s Leadership meeting.

Rahmberg met with Leadership to explain to all of us, in person, the Salary Study process from beginning
to end, how the job descriptions worked, how data would be gathered, etc.

Peters met again with Spring Lake District Library Director, Read Muskegon Director, and Rotary
presidents from Grand Haven, Spring Lake, and Muskegon to finalize the literacy summit plans for March
27" at the Trillium Event Center. Details: Keynote speaker, Three-minute speakers, Break-out sessions
(including Elizabeth Griffin) and tables with resources (including library).

Peters and some of Makerspace team met with Jordan Permoda of Trellis (sent by Architektura) to learn
what furnishings were needed in the Makerspace and Art Studio. He will come back with a 3-D rendering
that the full Makerspace Committee can view to better understand how it will look with the furniture in
the space (which will help us know how many pieces to order). He has many connections to get discounts.
Peters met with Director of Hackley Public Library to discuss reciprocal library card agreements.

Peters, Harrison, and Lidacis met with Architektura and Journey representatives to discuss progress on
project — decided to meet every other Friday until the project is finished.

Peters is attending Rotary’s PELS Conference in Kalamazoo in March (for incoming President Nominees) —
paid for by the Grand Haven Rotary Club.

Peters is attending weekly Rotary meetings, as well as the Rotary Committee WEHOP’s meetings, and the
Rotary’s hoard meetings (Peters is the chair of the International and Foundation committee).

Peters attended the monthly Lakeland Coop meeting.

Peters attended monthly Cheapstacks Friends Meeting.

Professional Development

Other

We have two confirmed staff members for 2026 PLA (April) & some hopefuls for ALA (June)
Weiden will be attending an annual Genealogy conference in Indiana in late spring.
Niche Academy - regular training for all staff & Trustees as part of an expectation of continuous learning.

Annual Monthly Planner Outline — attached as DR-6
Peters consulted with lawyer re: bylaws. Ad hoc committee finished.
ALA did not award LDL the $20,000 grant for handicap buttons for our main floor bathrooms.

Page 2 of 6
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e Peters and Harrison still working on Art-o-Mat idea.
e Payton submitted a grant, hoping to get funding to cover a multi-library event featuring a well-known
Odawa Tribe member and historian.

Goals:

[. FINANCIAL — Write grants where appropriate to seek other revenue streams. Look for cost-
saving measures. Begin working on MERS pay back plan. Partner with finance committee.

Grants:

Peters asked the Friends of the Library if they could donate $2,000 to Summer Reading
to cover prizes, and they graciously votes yes!

Other:

We have begun the process of meeting with the Finance Director to look at next fiscal
year’s budget and ways to remain proudly “in the black” while accomplishing new goals.
Will continue looking into other grant opportunities.

Until the salary study comes back and union negotiations are complete, and our first
“true” fiscal year is completed with the new supplemental millage revenue collected, we
won’t know how much we have to work with for the next fiscal year for adding a second
leased branch, or if there is extra for this fiscal year to make up for the two grants that
weren’t awarded. At this point, we’re a bit “on hold.”

2. STAFFING - Look for ways to staff new Maker Space. Create staffing space for more outreach.
Create formal plan for staff’s continuous learning.

We have looked at staff roles and titles as part of the lead-up to union negotiations and
the salary study that has been commissioned. Harrison updated all of the job
descriptions for the salary study and budget talks. Once everything is determined, we can
formalize with the board. We are discussing future staffing needs, and we will bring
them to the budget and union discussions.

3. PLANNING — Develop Strategic Plan with staff, board, and community. Identify and meet the
needs of the community, reach new audiences, embrace all audiences, and enrich community
partnerships in order to enhance the library’s impact. Revisit mission, values, and vision.

Aside from using the results from the community survey to inform the Strategic Plan, the
Trustees and Leadership’s feedback is helping to mold the future direction of the library.
We are working to finetune the language of the plan and create actionable outcomes.

Page 3 of 6
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We are actively exploring opportunities for opening a second branch in the general
location of the high school / Grand Haven Township Hall. We have toured two spaces
already and are gathering information (building leases available, costs, needs, etc).

4. FACILITIES —

Consult the Facility Master Plan annually to maintain building integrity. Review building
usage and determine optimal usage of facility to meet current and future library user
demands. Harrison and Lidacis will take the lead on this.

a. Both boilers are slated to be replaced in the 2025/2026 fiscal year, with funding
assistance from the Loutit Foundation grant money.

b. The security panel replacement will wait until the 2026/2027 fiscal year, though some
parts and pieces will be replaced now to hopefully reduce the amount of false alarms.

¢. Maker Space / Art Studio Construction started February 2, 2026 with demo.

d. New Serenity Room in the youth area where storage closet wasn’t being used is
almost finished.

e. In fiscal year 2026/2027, we’re hoping to pay for a 10-year plan to be done (separate
from the maintenance plan) for other needs, such as new carpet and paint, looking at
proper office and work spaces, etc. We need to update the working model to today’s
usage. We would also include any rebranding with this plan.

5. COLLABORATION - Collaborate with area non-profits, governmental units and libraries to
increase the library’s visibility in the community, and leverage the library’s revenues to improve
services for our residents. Seek leadership roles within the community.

Continue to be active in Rotary weekly. I serve on the Rotary Board, on the Rotary
WEHOP committee, and the Rotary Literacy Committee. I am the President-Elect-Elect
(2027-28 year will be president). I commit to many of the service projects to show my
commitment to the community, from roadside trash pickup to putting up and taking
down flags on special holidays.

I worked with the Rotary board to create a 3-year Strategic Plan and write a district
grant.

I’m one of the Founding Friends of the Ottawa Connect Digital Empowerment Project
started by Ottawa County, along with superintendents of OAISD, Director of Senior
Resources, Director of Lakeshore Non-Profits, and a few other people in Ottawa County
Leadership roles. We’re trying to build a coalition/network of digital resources to help
the community — my role is to bring libraries to the table.

I attend Chamber meetings, Lakeland Cooperative Board and Advisory Board Meetings,
and Rotary Board Meetings Monthly.

We’ve partnered with Spring Lake District Library and many local businesses on the
Show Your Library Card project. It’s been very successful.

I’m partnering with SL District Library, Ottawa Reads, GH Rotary, and more on a
Literacy Project — the Literacy Summit is March 27, and our Youth Librarian, Elizabeth
Griffin, will be leading a workshop.

We’ve partnered with Tri-Cities Historical Museum on programming and with them and
the Momentum Center on trying to get a shared Grants Database.

We’ve partnered with the local Hispanic Heritage group and migrant populations on
outreach and programs.

We’re partnering with all local assisted living centers, preschools, and K-12 schools.
We’re partnering with the YMCA for the Makerspace.
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- We’re partnering with Gracious Grounds for programming and the Makerspace.

- We partner with other local groups, like the Lighthouse Quilt Guild for Quilt Hop
Month and The Bookman for Adopt-a-Book and Kindness month, as well as author
programs, or Patricia’s Chocolates for programs.

- When we need food for summer reading Kick-off parties, we use local food truck
vendors.

*** We’ve been making a real effort to connect with businesses in the community in a very

intentional way.

OUTREACH- Conduct library programs outside of the building, attend area events, and bring
library service to residents in our communities. Begin outreach programs and delivery to adult
assisted living centers and youth programs to preschools, K-12 schools, and rural community
locations. Promote Homebound mailing. Research bookmobile possibility — options and costs.

- Our entry into Outreach this last year has gone incredibly well, even better than
expected. The staff who raised their hand (who went from part-time to full-time) really
stepped up with enthusiasm and made this successful. We now have a spreadsheet of 10
Assisted Living Centers that Jake and/or Anna are visiting regularly, making library
cards, taking books, playing music, and now, taking the Tovertafel.

- On the youth side, Tammy and Elizabeth are going into preschools and elementary
schools and conducting storytimes. They are building relationships with the teachers and
the schools. Ashley and Allison are doing the same with the middle schools and high
schools, creating chess game day and other programs. The outreach is a game-changer
for us, not just in reaching the kids, but in building that bridge with the schools.

- We are doing Homebound Mailing, but not many people are taking advantage of it.
We’ve advertised it, but in the next year, maybe we can find a new way to get the word
out.

- As stated under Finance, the staff has applied for a book bike to ride around the
community and do outreach. They did not get the grant, but we are looking for another
way to fund it, because we feel it’s an excellent idea. We would love to have a
bookmobile, but the cost would probably be anywhere from $100,000 to $250,000 (Anne
and I have been researching what we think would meet our needs and we visited some in
Lansing when we were there for the Legislative Day). So, that’s on hold for the moment.

DIGITAL EMPOWERMENT — Work with Ottawa County to bring internet, technology, and
training to the community by building a network of non-profits and other businesses to meet a
wide range of needs.

As stated above, this is an ongoing project. We bring Library Directors together in March.
This will be the first meeting focused on libraries that I will be facilitating, so that’s exciting.
This project grew out of a grant that Ottawa County got from the state (millions of dollars
that went into putting broadband all over Ottawa County’s rural areas — so if you can now
get Surfnet, that’s why). This part of the project is their next step — how to educate and
facilitate the community with resources and learning.

COMMUNITY SERVICE - Year-round Free Pantry and more humanitarian initiatives with

other NPs.
- We just started the pantry back up and doubled it in size. We added recipes with the
food in the recipes available — package deal. Knitters made many hats and scarves, and
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they’re going fast. Meijer reached out to us and offered to help stock the food pantry, to
which we said Yes! Thank you!

- We continue to provide women’s hygiene products at no cost in our public bathrooms
(we get them for free from a non-profit)

- Kindness Month — we clear peoples’ accounts who have fines from lost books/materials
through generous donations from staff and the community.

- Peters volunteered at the Food Pantry Food Truck Feb 6™ at St. Pat’s handing out food
as part of a Rotary Service Project.

** Some of these goals are just starting and others are ongoing and may straddle into next fiscal
year.
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Local History and Genealogy Department - February 2026

Progrgmg

e (GenChaton February 3 -4 attendees
e Obituaries — The Final Word on February 9 - 10 attendees

Volunteers

This month, volunteers contributed 37 hours of service to the Local History and Genealogy
Department. They added or modified over 58 records in PastPerfect, indexed three months
of Focus on People, and scanned 209 photographs.

Patron Interactions

e Patron Photo Requests =2
s Patron Genealogy Research Requests =2

Research Projects

¢ Continued researching the Eastland Disaster for January Grand Haven Tribune
articles. ‘

e Continued researching new stories for Wicked Grand Haven Twp Historic Cemetery
Tour. '

Community Engagement

e Jeanette met with the Tri-Cities Historical Museum’s board prep meeting on
February 10 and board meeting on February 17.

* Jeanette attended the Tri-Cities Historical Museum’s finance committee meeting on
February 18 and the collections committee meeting on February 25.

o Jeanette presented to the American Legion Auxiliary on February 24 to thank the
organization for their donation of scrapbooks and a monetary donation to purchase
boxes to store the scrapbooks.

Publications

e The Grand Haven Tribune will publish the local history article “The 1963 Botulism
Qutbreak: How H.J. Dornbos Fisheries Became Linked to a Deadly Food Scare” on
March 10, 2026.
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Adult Services Highlights: February 2026
Herblock’s The Long March Special Exhibit e

Kevin coordinated with the Herblock Foundation to bring us The
Long March from January 12 — February 28 for free! The Long
March is a powerful piece of history that gives context to the visual
criticisms of political cartoonist, Herbert Lawrence Block of The
Washington Post, created for Americans to see in their daily
papers.

We gave away 24 copies of Herblock's biography courtesy of the
Foundation. The exhibit was covered by WoodTV, the Ottawa News
Network, and the Grand Haven Tribune.

Overall, we had a lot of positive feedback from visitors about the
exhibit and many thanks for hosting it. Here are some of the quotes
left in the visitor books:

“Marvelous! | remember Herblock from my youth, but knew
none of this.”

“I'm a 75-year-old Black person and was not aware of Herblock until now. | look forward to
reading his memoir and passing it on to other members of my family.”

“l appreciate the variety of perspectives & experience, as well as a reminder of important
history. It’s not a matter of “agreement”, it’s about listening and thinking.”

“Thanks for having this and
making people aware of an
important voice in the country.”

“Being 75, I lived through the
civil rights struggles of the 60s.
The sketches and printed words
were reminders of those trying
times.  am hopeful that our
younger people can learn from
this display.”

“Thank you for having this
exhibit - a very informative look
into how far we’ve come —or not
come.”




Manga Collection:

Due to the increasing demand for manga
and many generous donations of books from
our community members, we collaborated
with our cataloging team to recatalog,
relabel, and move manga from the Adult
Graphic Novels collection to its own space.

This will give the collection room to grow,
increase it’s visibility and the ease of
browsing.

B 5

What is manga? Manga is the Japanese word for
“comics” and refers to comics created originally in
Japan for a Japanese audience. Most commeonly,
manga are fully illustrated in black and white and
read in a right-to-left orientation.




Programs: - . =
e The Sunday Concert this month, Acoustic i Vi HiRE ™=
QOasis, brought joy and kindness to our 87 o 1L MR i 3
listeners. _ & IS a8 3
e Feburary’s Jigsaw Puzzle Contests had ' ! ‘ ooy S
a delightful showing 64 competitors over two S
sessions. @ A=t ‘

e Coffee & Coloring’s two sessions also had a
big turnout with 63 participants total!

e Patty Christopher from Patricia's Chocolates
introduced 40 people to all things chocolate in .
our full house Chocolate Talk program. e

e Pirates of the Caribbean Trivia at Odd Side
Ales had 34 competitors in 9 teams battling for the loot! It was tight competition and we
went into a tie close call tie breaker round. One team shared:

“we thought it was great! we love POTC, having it affiliated with the library was just a bonus.
We love the library! :)”

Outreach:

Jake visited Sorelle House for the first time with the Pixie. Sorelle is a part of Lakeshore Assisted
Living with a focus on memory care, something the Pixie is perfect for! He also had his first visit
to Robbinswood’s memory care wing.

Location # people | Services
Christian Haven 2 Book delivery
Kindness month card swap! Plenty of laughter and fun as
Grand Pines 10 we all created our own mad lib letters to send back to the
tween club.
Lakeshore Assisted Living 7 Vinyl record listening and winter reading prizes
MedilLodge 8 Book delivery
Pinewood Place 4 1-1 technology help
Robbinswood Assisted Living 10 1st visit to their memary care wing!
Sorelle (part of Lakeshore) 9 Pixie Tovertafel visit, first visit!
The Village at the Pines 4 1-1 technology help




DR-3

Youth Highlights:

Teen Button Art
Feb. 4" @6pm
Two teens made fantastic art with buttons

Tween Club

Every Thursday

Painta Bookend: Feb. 5th

13 tweens had the choice of painting a bookend(s) to keep or give to the library for

use. Three chose to donate for us to put on our shelves. Keep an eye out forthem in the

Saturday Family Storytimes

Feb. 14", 28

February Saturday storytimes had great turnout with 41 and 28 people attending up from
January!

Freestyle Crafts
Feb. 18th
17 people decorated a frame back with a clip to hold whatever photo they would like.

Kids Glow Dance Party

Feb. 20th

74 people danced the afternoon away with black lights and lots of neon colors! There
couldn’t have been a better program on a dreary February day.



Kindness Bookmarks
Feb. 2274, 234,
34 people made kindness bookmarks over our two sessions during mid-winter break.

Bring the Baby Craft

Feb. 27%

10 caregivers were able to decorate a rug with Elizabeth and Kate while their littles played
and had fun.

Outreach Highlights:

Book Club at White Pines
February 3 — February 24

We continued our partnership at White Pines Intermediate School District with a sixth-grade book
club thatoccurred each Tuesday in February. There were two groups that met each time, and each
read Arlo Finch in the Valley of Fire by John August. There were 12 students in the first group and 7
in the other. We expected to start in late January but because of a school snow day, we bumped

the schedule a week.

Pre-School Enrollment Fair

Feb. 11t

Elizabeth attended the Duneside Discovery Center pre-school enrollment fair. She
provided library information while having an activity for the littles. She saw 172 people

Read for the Record 2/26/26

Feb 26t

Elizabeth, Karolina, and Tammy went to Duneside Discovery Center at Mary A. White to
lead outreach sessions with preschooland young 5’s classes. The book they read was



“See Marcus Grow” by Marcus Bridgewater, a story that celebrates gardening, curiosity,
and growth. Overthe course of theirvisit, they read to multiple classes, reaching a total of
205 students.

Kindness Month

During the Month of February, we brought back the light up birch trees with hearts
highlighting books that are in billing for unnamed cardholders. Patrons were given the
opportunity to sponsor an item that then gets replaced and waived from the cardholder’s
account. Also available for convenience were two online wish lists through Amazon and
Bookshop.org (which supports local business).

Through this, 65 items, including 3 vinyl alboums, were sponsored by community members
completely clearing accounts of 30 patrons so they can return to using the library. The
generosity of the Loutit Community is unparalleled in their demonstration of kindness to

their fellow patrons.

Staff also took this as an opportunity to evaluate all the items in billing and determined that
there were 126 LDL items billed to Loutit District Library patrons that didn’t need
replacement due to superseded information, topics thatare no longerin demand, or
multiple copies that are no longer needed. Those items were then waived, and an
additional 42 patrons’ records were completely cleared.

All patrons are in the process of being informed.
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MARKETING
CHELSEA PAYTON

We finished Kindness Month promotions and then immediately moved on to Quilt Hop for
March. We also wrapped up hosting the Herblock display, which received a surprising
amount of press and community interest! Kevin and | archived the community feedback
journal responses, along with photos of the exhibit.

Eliza and | have been working on the transitions for the new LibCal program calendar
system and adjusting some Marketing Team responsibilities for the upcoming
makerspace.

We've been experimenting with new approaches in both email marketing and social media
posts. I've been conducting A/B tests on cur emails to see if changing image sizes affects
engagement. This is important because we found that adjusting the size caused no
negative reaction, meaning that with the LibCal shift, we can create one less graphic size
per program, saving sighificant time! For social media, we've been posting less and
focusing more on short-form video and storytelling photo content. The results have been
immediate and significant, with 9/10 of our top posts from the last 90 days being of this

type.

Program-wise, | have an upcoming collaborative Eric Hemenway series event in March,
and an educational Al-series in April. I'm fully focused on promoting Eric's series with
Spring Lake, Hackley, and Herrick. I'm holding off on promoting the Al-series for now, as
the Library of Ml recently changed their staff programming policy, which could lead to
cancellations. There's a lot up in the air, but I'm currently looking for someone with a law
background to take over the program from Clare at LoM.
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